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Inc. Magazine recently called San Antonio a hot spot for technology jobs. 
The news does not surprise many local job seekers, educational institutions and workforce agencies who 
see the increasing demand for potential employees possessing the digital skills required by businesses 
and institutions. But those educators and agencies also believe that modernizing training systems and 
methods will help to better align businesses and organizations and their needs with the emerging 
diversified digital workforce. A panel discussion covered these challenges and potential solutions on 
November 13th at the Geekdom Event Centre as part of National Apprenticeship Week activities.
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The San Antonio Business Journal 
market president and publisher, 
Jimmy Holmes, moderated the 
panel “Preparing the Workforce for 
the Fourth Industrial Revolution.” 
Holmes was joined in the panel 
by Brad Voeller, CEO of Digital 
Creative Institute (DCI), Marcus 
Benavidez, Director of Rackspace/
Open Cloud Academy, George 
Hempe, CEO of Workforce 
Solutions Alamo, Sean Attwood, 
Senior Director of Work-
force Management at the San 
Antonio Economic Development 
Foundation (SAEDF) and SA 
Works, David Zammiello, President 
and CEO of Project QUEST, 
and Troy Johnson, Employment 
Training and Administration 
Representative from the U.S. 
Department of Labor.

The panelists agreed that 
developing apprenticeship 
programs and partnerships 
will help people who either are 
not prepared to enter the tech 
workforce and those who are not 
yet equipped with a greater variety 
of tech skills. Brad Voeller, CEO 
of Digital Creative Institute (DCI) 
said it’s impossible to encounter 
any private or public sector 
organization that does not have 
a growing need to address tech 
issues and initiatives. His company, 
based in the downtown high-

tech district, offers a 15-month 
digital marketing apprenticeship 
program. DCI’s apprenticeship 
program is the first of its kind to 
officially be registered with the 
Labor Department. “Every function 
within business today is requiring 
these digital skills,” said Voeller. 
“If you look at middle skill jobs in 
America, the jobs that have real 
career opportunity and potential 
for growth require digital skills.”

But in addition to technical skills, 
Voeller said more and more 
employers seek potential workers 
who welcome the chance to 
adapt and succeed in a changing 
workforce. Such employers want 
people who have a passion for 
their job, learning and for customer 
service, Voeller said. “We are 
reorienting our business around 
the needs of the customers in 
ways that were never thought 
possible before,” he added. Voeller 
recalled one college graduate 
who had a marketing degree and 
was tech-competent but did not 
have a portfolio of skills to help 
him land a job in the emerging 
digital marketing landscape. DCI 
trained the man on Pardot, a 
marketing automation software 
from Salesforce. The man earned 
certification, developed more skills, 
and became a candidate for a 
local digital marketing operations 

position that otherwise would 
have required three to five year’s 
experience. That was the sticking 
point, Voeller said. Many employers 
want experience, which can be 
a challenge for people who are 
transitioning into tech careers 
with a limited skill set in tow. DCI 
suggested the employer develop 
an apprenticeship program to help 
bring in this new employee and 
others like him. Apprenticeships 
mutually benefit the new employee 
and the employer, Voeller 
explained. “Here’s a guy who’s in 
Excel, analytics, data, setting up 
campaigns through this complex 
marketing platform and creating 
this value that you’d normally see 
from someone who’s been in the 
industry at least three years.” 

Sean Attwood, Senior Director 
of Workforce Management at 
SAEDF and SA Works, said San 
Antonio’s number of tech-related 
jobs is growing. His organization 
estimates more than 40,000 
jobs exist citywide, and that the 
city is adding 4,000 - 5,000 
tech positions yearly. “It’s only 
going to get faster than that, 
and it’s only going to get more 
important to align industry and 
education to meet the demand,” 
added Attwood. He also said 
getting prepared to enter today’s 
workforce is more than about 

traversing a traditional four plus 
year college career. He also added 
that there are multiple pathways 
for people to develop necessary 
tech and other skills sought by 
employers in a rapidly changing 
global workforce. Attwood also 
pointed to a growing number of 
programs - in college and high 
school and outside of traditional 
schools - that revolve around 
cybersecurity/information 
technology training, coding as 
a foreign language, and specific 
tech-reliant careers. According 
to Attwood, more employers in 
San Antonio and elsewhere are 
recognizing the pipeline of local 
talented tech workers that is being 
built up thanks in large part to 
these programs and the wealth of 
colleges and universities. 

Attwood added that San Antonio 
is one of the best places to be 
in the nation when it comes to 
job-seeking young professionals. 
San Antonio is also experiencing 
the largest growth in Millennials 
as a percent of the population 
above all markets with under 
50,000 tech workers, according 
to a recent CBRE report. Attwood 
also explained the demand for 
tech skills will keep growing with 
evolving technologies and the 
different ways that workers and 
consumers must learn to interface 
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Brad Voeller
Founder/CEO
DCI

Brad Voeller 
is a champion 
of innovation 
that transforms 
the learning 
experience while 
creating new pathways for developing 
a highly skilled workforce. Brad’s 
own educational journey of 
apprenticeships, international service, 
and hands-on learning taught him to 
challenge the status quo in order to 
achieve breakthrough learning. He 
is passionate about helping people 
radically rethink their approach to 
education and launch careers that 
align with their life purpose. In his 
previous ventures, Brad has observed 
first-hand the significant benefits 
of cultivating a culture of learning 
through apprenticeships. He has 
employed over 100 digital apprentices 
and credits apprenticeship with his 
success in developing and retaining 
necessary talent for a fast-growing 
startup. As technology transforms 
our world into a skills-based society, 
we are witnessing the reemergence 
of apprenticeship as a timely solution 
to the current skills gap crisis. Seeing 
this opportunity was the catalyst for 

launching Digital Creative Institute in 
2016 as the first-ever digital marketing 
apprenticeship program in the US. 
Previously, Brad cofounded Lumerit as 
the most efficient path to the college 
degree. Before this, Brad founded two 
nonprofits and several international 
education programs in South Korea.

Sean Attwood
Senior Director 
of Workforce 
Management
San Antonio 
Economic 
Development 
Foundation

Sean Attwood 
joined SAEDF in April 2018. As Senior 
Director of Workforce Management, 
he takes a strategic role in analyzing 
the needs of San Antonio’s current and 
future employers, identifying the critical 
skills and necessary talent required to 
build a strong workforce pipeline for 
San Antonio across target industries. 
Prior to joining SAEDF, Attwood was 
part of the Economic and Workforce 
Development team at Alamo Colleges 
where he directed grant programs 
funded by the Texas Workforce 
Commission and the Department of 
Labor designed to teach high demand 

skills in Information Technology to 
incumbent workers, underemployed 
and unemployed individuals.  
Attwood also brings experience from 
the private sector, including over 11 
years at Rackspace serving in account 
management roles for small, medium, 
and enterprise sized clients, as well 
as project and program management 
roles. Sean earned his Bachelor’s 
degree in Marketing from the University 
of Texas at San Antonio and is currently 
pursuing his Master’s in Public Affairs 
at the University of Texas Rio Grande 
Valley. Sean also holds a Project 
Management Professional (PMP) 
Certification and is a certified Gallup 
StrengthsFinder coach.

Marcus Benavidez
Academy Director
Open Cloud 
Academy
 
Open Cloud 
Academy is a 
unique hands-on 
learning academy 
that provides 
students the knowledge, skills, and 
confidence they need to enter into 
the IT workforce. Marcus has had 
numerous roles in his 11 year career 
at Rackspace including positions 

in sales and account management. 
Marcus is a lifelong teacher & 
learner and a graduate from UTSA in 
Criminal Justice/Law Enforcement 
Administration. His expertise is in 
operations, learning and development 
and cloud computing.

George Hempe
CEO
Workforce 
Solutions 
Alamo

George Hempe 
became the 
CEO of Workforce 
Solutions Alamo 
(WSA) in June 2017. He started in 
the Public Labor Sector industry 
20 years ago. His career highlights 
include establishing the first onestop 
career centers in South Texas and 
the nation. The center became a 
model for the Department Of Labor 
(DOL). He accelerated his career to 
the National Director for Strategic 
Workforce Initiatives overseeing 100 
affiliates across the nation. George 
also led the formation of the National 
Alliance of Community Based 
Organizations which represented the 
top organizations funded by DOL 
which included The National Council 
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with those technologies in their 
daily jobs and lives. Automation 
of more traditional jobs, also gives 
workers a chance to acquire a 
new skill set because someone 
must still develop, program and 
maintain software and hardware 
for systems. “It’s not that jobs are 
going away, it’s that we have to 
reframe the way we think about 
how skills meet the demand of 
these new jobs,” Attwood said. 
This is how apprenticeships and 
other programs can help people of 
any age and background try and 
enter a tech-oriented career field, 
he added.

Marcus Benavidez, Director of 
Rackspace’s Open Cloud Academy, 
agreed that demand for digital 
jobs are high. He said Rackspace 
Hosting currently has 300 open 
positions worldwide; a quarter 
of those jobs are specific to 
administration, networking and 
engineering. “But the landscape 
has changed so much that any 
job can be considered an IT 
job,” added Benavidez. Attwood 
echoed Benavidez’s sentiment, 
calling financial institutions such 
as USAA “a technology company 
that happens to be a bank.” 
He explained that USAA has 
invested significant resources into 
technological innovation to better 
help employees and customers. 
Benavidez said apprenticeships 
and similar programs can help 
employers bridge the gap with 
potential employees and the 
specific required skills they 
possess. Based in the downtown 
tech sector, Rackspace’s Open 
Cloud Academy (OCA) provides 
a hands-on learning approach to 
developing students’ tech skills. 

Benavidez said OCA provides “a 
healthy alternative to traditional 
education life” by shortening what 
has been traditionally a two to 
four-year path in college toward 
a career. Benavidez said OCA 
helps to ready people with newly 
acquired or evolved tech skills and 
certification to quickly accumulate 
the relevant experience that’s 
sought by many employers. “We 
need to find a way to help those 
people have a chance to get their 
foot in the door,” he added. 

In some cases, a company 
diversifies its operations and 
manages to find the right talent 
at the right time. The San Antonio 
Business Journal comes to mind. 
Jimmy Holmes, President and 
Market Publisher, recalled how he 

hired a digital marketer within the 
publication’s sales and advertising 
department. After running a feature 
on DCI, the lines of communication 
between the Business Journal and 
DCI had remained open. When 
it came time to fill the digital 
marketer position, Voeller helped 
to identify the right person for the 
job. The marketer worked out so 
well that eight months later, the 
American City Business Journals 
corporate office in Charlotte, 
North Carolina, hired him away 
from San Antonio. “I viewed it as 
a badge of honor because I was 
bringing in something new to our 
43-market American City Business 
Journals.” Voeller said that person’s 
experience as a DCI apprentice 
helped him expedite his trip into 
the digital marketing industry. 

Project QUEST has spent years 
helping to align current and 
emerging employers’ workforce 
needs with a variety of job seekers, 
regardless of their experience and 
talents in a specific field. Project 
QUEST, a nonprofit, recently 
partnered with Randolph-Brooks 
Federal Credit Union, the USO and 
Joint Base San Antonio to create 
an initiative called the Fast Track 
to IT Roadmap. This initiative 
specifically targeted local Veterans 
and military family members who 
were looking to transition into 
civilian career fields that could 
use the experience and skills they 
had acquired in the armed forces. 
David Zammiello, President and 
CEO of Project QUEST said this 
initiative matched participating 
Veterans with specific workforce 

DECEMBER 7,  2018 ADVERTISING SUPPLEMENT TO THE SAN ANTONIO BUSINESS JOURNAL 3B

of the La Raza, The Puerto Rico 
Forum, SER National and The National 
Urban League. These organizations 
totaled over 452 affiliates around the 
US. At the regional level George was 
CEO of the Workforce Investment 
Boards, representing three different 
states and 14 counties representing: 
PA, CA, and MA. George is an expert 
on the Workforce Investment Act/
Workforce Innovation Opportunity 
Act (WIA/WIOA) and the parameters 
of the legislation, a bedrock policy 
to stabilize workforce development. 
He is also a reformer at heart and 
looks for remarkable “challenges” 
and great opportunities to workforce 
development policies. George has a 
BBA in Finance and Administration 
from UT Austin. 

Troy Johnson
Apprenticeship 
and Training 
Representative 
Connect
U.S. 
Department of 
Labor

Troy is a human 
resource professional with over 30 
years of experience in training and 
development. He has held positions as 

training scheduler, training developer, 
tasks analyst, technical writer, training 
manager, and training administrator. 
Troy has an undergraduate degree in 
education, concentrated on training 
development and adult learning with 
a graduate degree in management. 
He currently serves as a program 
manager for 114 federally registered 
apprenticeship programs in the San 
Antonio, Austin, College Station, 
Houston, Odessa, Midland, El Paso, 
and the Rio Grande Valley regions. 
He conducts extensive industry 
research and promotion to create 
talent development pathways for 
small, medium, and large employers. 
He also collaborates with workforce 
development agencies to help 
employers meet their human capital 
needs. He also serves as a professional 
consultant to help organizations 
register apprenticeship programs and 
adheres to federal requirements for 
selecting apprenticeship applicants 
and developing affirmative action 
plans. He is tech savvy and integrates 
the use of technology to enhance 
output. He is a dedicated professional 
that believes in lifelong learning and 
seeks to increase his capabilities 
in organizational development and 
human capital management.

David Zammiello
President/CEO
Project QUEST

David 
assumed the 
role of President 
and CEO of 
Project QUEST in 
June 2017. He carries 
out the strategy and all aspects of 
QUEST program service delivery. In 
2016, David retired from USAA, after 
32 years of exceptional professional 
achievement including over 20 years 
of executive leadership experience 
leading highperforming teams and 
implementing strategic business plans. 
At USAA, David served in executive 
leadership roles within Human 
Resources which included: Recruiting, 
Compensation, Diversity and Employee 
Relations. In addition, he served as the 
executive leader of USAA’s Workforce 
and Organizational Planning team. 
In these roles, David was responsible 
for leading enterprise wide talent 
management strategies that aligned 
to critical business objectives and 
facilitated the first Project QUEST 
Cyber Security Apprenticeship in San 
Antonio. David is a graduate of UTSA 
with a degree in Accounting and 
Business Data Systems and a Master’s 
in Computer Information Systems from 

St. Mary’s University. He has held the 
Senior Human Resources Professional 
(SPHR) designation since 2002. 

MODERATOR
Jimmy Holmes
President/
Publisher
San Antonio 
Business 
Journal

Jimmy stokes the 
fires that create 
big impact results, all in support of 
the mission to help customers grow 
their businesses, advance their careers 
and simplify their professional lives. 
He is the link between the South 
Texas business community and news 
intelligence and business development. 
Jimmy has led operations that 
include the weekly publication of a 
newspaper, the daily publications on 
the company’s website and events that 
honor and recognize San Antonio’s 
brightest business minds, philanthropic 
efforts and innovation. He sets the 
pace, strategy and goals for editorial, 
advertising, circulation, marketing, 
production and finance – all within 
the framework of a team-oriented 
workplace culture that nurtures rising 
stars and challenges the status quo.

Panelists left to right: Brad Voeller, David Zammiello, Marcus Benavidez, Sean Attwood, Troy Johnson, George Hempe 
and moderator, Jimmy Holmes.
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needs, employers and programs 
in the area. “As an intermediary, 
we help them work through that 
process of walking on the career 
path, but also work on some of the 
softer skills (such as leadership),” 
Zammiello added.

Troy Johnson, Employment 
Training and Administration 
Representative from the U.S. 
Department of Labor, said the 
Department has stepped up 
efforts to support apprenticeship 
programs, such as the one offered 
by DCI, and intermediary training 
initiatives and academies. He 
cautioned that another challenge 
is that many people who want 
to train to transition into a tech 
career may not have the finances 
to pay tuition or the related fees 
- where necessary - or familial 
or similar support to undergo 
those sessions. That’s why the 
private and public sector must 
find ways to holistically support 
such apprenticeships and training 
programs and help individuals 
who may lack the financial means 
to go through those programs. 
“Some job seekers are not always 
able to go for that training 
without some type of funding 
or support, so you have to look 
at an entire system that ties in 
all these entities together so job 
seekers and employers’ benefit,” 
he added. There’s been more 
and more movement by private 
and public sector partners to 
help support each other with 
tech apprenticeships and training 
programs. 

Project QUEST and Rackspace 
collaborated on a 12-week 
cybersecurity boot camp to help 
Veterans prepare for new tech 
careers. The boot camp was 
funded by the City of San Antonio 
and funds from the Department 
of Labor. The OCA boot camp 
provides IT training and Project 
QUEST helps with job placement. 

The Labor Department also 
awarded a $2 million grant to fund 
$3,500 scholarships that can help 
unemployed or underemployed 
residents in the Alamo Colleges 
District to enroll in an 18-week 
coding course at Codeup. The 
course is designed to ready 
participants for careers in software 
development. Project QUEST and 
Rackspace/OCA worked together 
to launch another IT boot camp, 
Linux for Ladies, that helped local 
women to acquire or develop 
digital skills. 

Accenture Federal Services has 
been working with Project QUEST, 
Workforce Solutions Alamo, SA 
Works, the City of San Antonio, 
Bexar County, Alamo Colleges 
and San Antonio Independent 
School District to help build up 
a local digital talent pipeline. 
Zammiello agreed that employers, 
workforce agencies and training 
programs all must work together 
to be innovative and find solutions 
tailor-made for the local tech 
industry. “There’s work to be done 
to make sure there’s a backbone 
that all of us can work off from,” 
he said. “It’s the larger system — 
employers, intermediaries, training 
partners and the (business) 
ecosystem working together to 
create this synergy that gives 
greater impact.” 

Voeller praised intermediary 
organizations such as Project 
QUEST and training academies 
such as OCA as places that can 
navigate complicated funding, 
curriculum and recording issues 
in order to prepare workers and 
“deliver turnkey solutions” faster 
to employers. This, Voeller added, 
opens workforce options for 
employers. “If I’m an employer in 
San Antonio and I want to start 
an apprenticeship in some digital 
area, the barriers to entrance 
are too high,” he explained. 
“But looking at the Department 

of Labor and what others are 
doing, we’re seeing more of these 
programs emerge.” 

George Hempe, CEO of Workforce 
Solutions Alamo, said the 
magnitude and speed by which 
needs are changing in the overall 
workforce can be overwhelming 
to employers, employees and job 
seekers alike. The challenge here, 
Hempe added, is how adequately 
employers, workforce agencies and 
training programs can adapt to 
various industry needs that seem 
to emerge or evolve every few 
years rather than every decade or 
two as what had happened before 
the digital revolution. “There’s 
going to be significant changes 
in so many different areas that 
we do not have positive control 
over, whether as a society, as a 
country or an economy,” he said. 
“It’s not an art so much as it is a 
science to put this all together.” 
Hempe suggested that employers, 
educational institutions, training 
academies and workforce 
organizations all must be on the 
same page when it comes to 
formally defining the diversification 
of career pathways. “The whole 
world is changing,” Hempe said. 
“I talked to one of our largest 
corporations, a couple of months 
ago, in San Antonio. You had to 
have a four-year degree just to 
get into the door. Today, if you 
demonstrate a competency or a 
credential of certification, they’ll 
consider you even without a high 
school degree.”

Hempe also said it’s on employers 
and prospective job seekers, 
particularly current and future 
college students and their parents, 
to understand that the workforce 
paradigm has shifted, and that the 
traditional college path is not the 
only game in town. Along these 
lines, Workforce Solutions Alamo is 
organizing a symposium, planned 
for 2019, where local business 

leaders, students and their family 
members, and educators will 
gather to try and define the new 
career pathways that exist or are 
emerging in the San Antonio area. 

Benavidez said thanks to such 
collaborations, Project QUEST 
helped to identify students who 
did not want to traverse the 
traditional educational path and 
redirect them through training 
academies such as OCA. “Project 
QUEST is able to broaden that 
scope and really find these 
individuals that are now really 
good fits in this industry because 
they have the right training and 
certifications, but go back 12 
months, they may have never 
thought about technology as a 
career path or choice for them.”

According to Benavidez, of the 
65 percent of OCA students 
that were sponsored out of 
Project QUEST, the academy 
has seen a total wage-earning 
increase of 200 percent among 
its training participants. “(Project 
QUEST) is really tapping into 
part of a population that might 
be delivering pizzas or have 
episodic employment, but now 
(those individuals) really have 
an opportunity to get into the 
workforce and make an impact,” 
added Benavidez. 

Voeller said one of the great things 
about apprenticeships is that, 
if a company can launch such a 
program and make it sustainable, 
it’s scalable. An apprentice earns 
(money) while they’re learning, 
benefiting him/her and the 
company, too. “That dynamic just 
transforms things,” Voeller added. 
“These employer-centric models 
are critical if we’re going to find a 
way toward building up our talent.” 
 
If you’d like to watch a recording of 
the panel, please go to  
digitalcreativeinstitute.com/sabj.

SAN ANTONIO: 110 East Houston St. | San Antonio, TX
AUSTIN: 3300 North Interstate Hwy 35 | Austin, TX
(210) 8162550 | info@digitalcreativeinstitute.com

OUR MISSION:
To provide a transformative digital 
marketing apprenticeship program 

as a means to equip recent 
graduates with the skills they 

need to thrive in the workforce 
and provide employers with highly 

qualified and productive talent.

WHY APPRENTICESHIP?
The current system for transitioning from school to work is broken. But the problem 
(and solution) is bigger than a frustrating job hunt. There’s a bigger story – an entire 
movement – behind Digital Creative Institute.

Digital Creative Institute, the first Federally Registered Digital Marketing Apprenticeship 
in the nation, is a transformative 15-month program. We focus on giving recent college 
graduates the necessary skills to thrive in the workforce and providing local businesses 
in San Antonio and Austin with highly qualified and productive talent.


